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Ministry

Name

Description of Ministry

Community Need (Pain Point)

Relevant Church Assets

	� Yes, this ministry fits with who 
we are and want to become!

People

Leaders (2 required)

Sounding Board People (2 required)

(These are people unaffiliated with the 

ministry who can provide wisdom and 

insight. Try to find one person outside 

the church who cares about your idea 

to be on your sounding board.)

Structure

When, Where, How Often

How many trial runs before review 
to evaluate ministry effectiveness?

Budget

Pilot Ministry Proposal Worksheet
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Write Your Success DefinitionSuccess Definitions

Your success definition should 
provide a thumbnail of the ministry, 
its scope, and funding source. Think 
of terms of a “SMART” goal:

Specific: Targeting a particular area 

for improvement; 

Measurable: Quantifying, or at least 

suggesting, an indicator of progress; 

Assignable: Defining responsibility 

clearly; 

Realistic: Outlining attainable results 

with available resources; 

Time-related: Including a timeline for 

expected results. 

Example: 
Pilot a “Dinner Church” mid-week 
evening meal for young families. Each 
meal includes a parable of Jesus pre-
sented for discussion. This ministry 
prototype will run for 6 Wednesdays. 
Meals and clean up to be provided by 
the Men’s Bible Study group. Success is 
if at least eight 25-35 year olds attend 
one dinner church event.)


