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1. Church Facility

NotesChurch Facility

Take a stroll around the church 
facilities, inside and out. Try to look 
with the eyes of someone exploring 
your buildings for the first time.

	·What kind of spaces do 
we have?

	·What are the spaces of our facil-
ities currently being used for?

	·Are there deferred 
maintenance projects?

	·What things look great?

	·How do these spaces feel?

DRAW A FACILITY FLOOR PLAN FOR REFERENCE
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2. Neighborhood Tour

NotesRevisit Your Neighborhood

Walk or drive around the immediate 
neighborhood. Please take a minute 
to record what you noticed or 
questions raised.

DRAW A NEIGHBORHOOD MAP FOR REFERENCE
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What is near our church buldings?

Businesses
	� convenience store

	� grocery & markets

	� hotels & motels

	� industrial

	� liquor stores

	� manufacturing

	� medical

	� offices

	� pubs & bars

	� shops

	� services (e.g.: haircuts, nails)

	� recreation (e.g.: movies, pool)

	� restaurants

	� other ______________

Churches and Religious Places
	� place of worship

	� religious school

	� religious program

	� offices or administration

	� outreach or resource 
distribution site

Lots
	� empty

	� parking

Community Gathering & Transportation
	� parks

	� open spaces

	� sidewalks

	� bike lanes

	� major roads

	� highways

	� safe routes to schools

Government 
	� city hall

	� police

	� fire

	� services

	� other ______________

Housing
	� single-family homes

	� duplex or triplex

	� apartments or condominiums 
(multi-family high density)

	� shelters

	� other ______________

Schools
	� child care

	� educational institution

	� after school programs
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3. Love the Church

What do you love about this church?

4. Love the Community
What’s so great about living here?
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What are our our church’s assets? 
(starter ideas below)

People (Human Resources & Brain Trust)
	·experiences of note

	·interests and hobbies

	·pastor and staff skills

	·professional experience 
and skills

Community Connections

(both formal and informal personal 
connections across town “count”)

	·businesses

	·community 

	· local churches and 
faith communities

	· local government

	·non-profits

	·schools

	·UMC  
(other congregations, district, 
annual conference, jurisdiction, 
and denomination)

Digital
	·web presence

	·online worship

	·social media

5. Assets



TR
A

N
S
FO

R
M

AT
IO

N
A

L 
D

IS
C
IP

LE
S
H

IPFinancial
	·annual operating budgets

	·memorial funds and trusts

	·special gifts

Programs and Ministries
	·community

	·discipleship

	·education

	·fundraising

	·seasonal

	·service opportunities

	·social

	·worship

Facilities 
	·spaces

	·uses

	·condition

Other
	·children’s costume closet

	·goodwill of neighbors

	·ukuleles and accordions

	·something else


