
​STRUCTURE​

​Four Conversations + Two Working Group Meetings​

​Conversation 1: Where We Are​

​●​ ​Prework: Take-home Packet: Love the Church​

​●​ ​Prework: Take-home Packet: Our Dreams for this Church​

​Conversation 2: Budget & Facility Use​
​●​ ​Prework: Take-home Packet: Facility and Asset Inventory​

​Conversation 2b: Facilities Working Group​

​Conversation 3: Ministry​

​Serving at the Intersection of Our Gifts and Community Need​
​●​ ​Prework: Take-home Packet: Neighborhood, City, and County Needs​

​Inventory​

​Conversation 3b: Ministries Working Group​

​Conversation 4: The Path Forward​

​●​ ​Prework: Working Group Proposals​

​○​ ​Proposed Facility Strategy & Guidelines​

​○​ ​Proposed Ministry Strategy & Guidelines​

​○​ ​Proposed Funding Mechanisms​


